
 2026 RCSL City Meet 
Team Volunteer Group Placement 

Group 1 
 (72 volunteers) 

TIMERS 

Group 2 
(72 volunteers) 

BULLPEN/COC 

Group 3 
(72 volunteers) 

MISC. /VIP 
Lily Flagg​

Cows​
(LILY) 

Blossomwood 
Barracudas​

(BLOS)   

Mt. Carmel​
Hammerheads​

(MCST)  
Hampton Cove​

Hurricanes​
(HAMC)   

Byrd Springs​
Bullsharks​
(BYRD)   

Monte Sano​
Makos​

(MNSO) 
Greenwyche​

Gators​
(GREN)  

Jones Valley​
Blue Wave​

(JVRA)  

Mountain Springs​
Stingrays​
(MTSP) 

Whitesburg​
"The Tide"​
(WHBG)  

Camelot 
Knights 
(CAML) 

Sherwood 
(SHER) 

Valley Hill Country Club​
Barracudas​

(VHCC)  

Piedmont​
Piranhas​
(PIED) 

Sharon Johnston​
Tornados​
(SJST) 

Chapman​
Cheetahs​
(CHAP) 

Redstone 
(RSAL) 

 The group assignments rotate yearly on a 3 year cycle (Group 1 -> Group 2, Group 2 -> Group 3, Group 3 -> Group 1). 

Click on appropriate link below to go to signupgenius for that group (click anywhere on appropriate line below):

Group 1 Volunteers: LILY, HAMC, GREN, WHBG, VHCC, CHAP
Group 2 Volunteers: BLOS, BYRD, JVRA, CAML, PIED, RSAL

Group 3 Volunteers: MCST, MNSO, MTSP, SHER, SJST

https://www.signupgenius.com/go/10C0445A5AA2CA1FAC34-64559968-city#/
https://www.signupgenius.com/go/10C0445A5AA2CA1FAC34-64573952-city#/
https://www.signupgenius.com/go/10C0445A5AA2CA1FAC34-64602344-city


 

Group 1 
 

Session Head Timer Lane Timer 

Saturday AM 2 16 

Saturday PM 2 16 

Sunday AM 2 16 

Sunday PM 2 16 

TOTAL 8 64 

 
All sessions will run two separate competition pools (North Pool and South Pool) for preliminaries.  The top 16 swimmers in each event 
will advance to the final session (excluding exhibition and relay events) in the North Pool. 
 
The head timer and lane timers assigned to the North Pool will time for the final session. 
 
All volunteers need to check in with the Assistant City Meet Director 45 minutes prior to the start of each session. 
 
 
 
 
 
 
 
 
 

 



 
 

Group 2 
 

Session 
Head Bullpen 
*Asking for 

experienced* 
Bullpen Clerk of Course Meet Runner 

Thursday AM     

Saturday AM 2 12 4 2 

Saturday PM 2 10 4 2 

Sunday AM 2 12 4 2 

Sunday PM 2 10 4 2 

TOTAL 8 44 16 8 

●​ All sessions will run two separate competition pools (North Pool and South Pool) for preliminaries.  The top 16 swimmers in each event will 
advance to the final session (excluding exhibition and relay events) in the North Pool. 

●​ The Head of Bullpen will require an experienced parent to lead the volunteers.  The AM session with younger swimmers need a lot of 
attention. 

●​ The volunteers assigned to the North Pool will run the bullpen for the final session. 
●​ The Clerk of Course volunteers will distribute the Pinks/Blues to the swimmers.  This location is in the Aquatic Center lobby. 
●​ All swimmers entered in City Meet have to report to their designated bullpen prior to their event. 
●​ All volunteers need to check in with the Assistant City Meet Director 35 minutes prior to the start of each session. 

 
 
 
 
 
 
 



 

Group 3 
 

Session Head 
Marshall 

Deck 
Marshall 

Heat 
Sheets 

Block 
Practice 

Marshalls 

Info 
Desk/ 

Volunte
er Sign 

in 

Awards 
*must have 

ribbon 
experience 

Water 
and 

Results 
Post 

Pinks & 
Blues 

Thursday 
(During Block 

at Nat 
8am-Noon) 

  2 2 1   4 

Friday 
(8am-1pm)   2 2 1   4 if needed 

Saturday AM 1 8 2  1  1  

Saturday PM 1 8 2  1 3 1  

Sunday AM 1 8 1  1  1  

Sunday PM 1 8 1  1 4 1  

TOTAL 4 32 10 4 4 6 4 4 

 
All sessions will run two separate competition pools (North Pool and South Pool) for preliminaries.  The top 16 swimmers in each event 
will advance to the final session (excluding exhibition and relay events) in the North Pool.  We need Deck Marshalls to stay until 
replacements have arrived.   
 
Volunteers need to check in with the Assistant City Meet Director minutes prior to the start of each session.  More details will be send 
with specifics (Marshalls, Info Desk-need to check in 60 minutes prior to session.  Awards and Water/results need to check in at start of 
session but work will begin once meet starts) 



 
 
 

 

Other 
 

Session Officials Computer Timing 
System 

National 
Anthem 

Meet 
Announcer 

Music 
Coordinator 

       

Saturday AM 32 4 2 1 1 1 

Saturday PM 32 4 2 1 1 1 

Sunday AM 32 4 2 1 1 1 

Sunday PM 32 4 2 1 1 1 

TOTAL 128 16 8 4 4 4 

 
All sessions will run two separate competition pools (North Pool and South Pool) for preliminaries.  The top 16 swimmers in each event will advance 
to the final session (excluding exhibition and relay events) in the North Pool. 
 
All certified officials, email about your availability and preference (Sessions and North/South Pool). 
 
All computer operators, email Greg Wright about your availability and preference (Sessions and North/South Pool). 
 
There are a limited number of parents who are able to operate the Colorado Timing System, email Scott Thomas about your availability and 
preference (Sessions and North/South Pool).  We will provide training to anyone willing to learn. 




